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	Candidates Name: Gene Graves
	Candidates Office: Area Director D42
	District Number: 52
	Toastmasters member since: 2009
	Education: California State University, Northridge
Bachelor of Science, Computer Information Technology, 2015
	Toastmasters offices held and terms of service: Warner Center Toastmasters: VPPR (2014-2018) (2021-2023), VPE (2018-2019), President (2019-2020)
Area Director D42 (2022-2023)
	Toastmasters honors and recognition: N/A.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Toastmasters has provided an outlet for me to practice communication skills among small groups and teams, especially when it comes to task managament and speaking to potential clients. As someone who is primarily in IT and is often uncomfortable talking to strangers, Toastmasters helps with self-confidence. Also, the recent focus on Zoom meetings has given me ample opportunities to learn how to organize and manage Zoom conferences.
	What experience do you have in strategic planning: None.
	What experience do you have in the area of finance: None!
	What experience do you have in developing procedures: None.
	What lessons did you learn from previous leadership positions: I learned how important it is to respond promptly to email and text correspondence, and to prepare  for contingency plans in the event they happen. I also learned that I need to improve my marketing skills and team communication skills. I also learned how important it is to give members of your team some space, not micromanage them (too much), and to learn to recognize when you will need help, and ask for it promptly before it's too late.
	Why do you want to serve as a district officer: I am extremely reticent to serve as a Division Director after my first experience as an Area Director for D42. It is my opinion that Division D is lacking in several areas, including but not limited to motivation, Pathways enrollment, and membership. I also recognize that it is the job of Division and Area Directors to guide those clubs to Distinguished status, but when most of one's team is either unwilling or absent, the difficulty of that job increases exponentially. That terrifies me. I am offering myself at the behest of those who support my Toastmasters career, but given that I'm currently job hunting and have little income, a part of me feels my time and stress is better off spent elsewhere. Still, there is merit in learning leadership skills.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District needs to focus on three things: 1. Pathways engagement, which should encourage member retention. 2. Improved communication with officers in all clubs everywhere. It should not be difficult to share event dates and information with clubs. (ie. Officer Training). As for how to do that, I'm still thinking about it. 3. IMO, Zoom clubs are not as engaging, making it more difficult to form meaningful relationships among club members. Hybrid meetings are a happy medium, but Zoom clubs are a hard sell unless members or potential members already have something in common. (ie. Company employees.)
	Additional information about yourself: I've been in Toastmasters for 13 years. My father was a Toastmasters and brought me to Toastmasters when I was in high school to be a videographer at club meetings. I didn't like Toastmasters, and part of me still doesn't enjoy it, but I think it's good for me as a social activity. It's fun to be part of something, and to affect people in a positive way.


