
CLUB SUCCESS PLAN     CLUB #  _____     DATE  _____

ACTIVITY GOAL ACTION STEP ASSIGNMENT START DateCOMPLETE BY
ACTUAL 

COMPLETION

1 Moments of Truth
1st officer meeting: 
Evaluate and make goals What to Do Who

FIRST IMPRESSIONS
MEMBERSHIP ORIENTATION
FELLOWSHIP, VARIETY, AND COMMUNICATION
PROGRAM PLANNING AND MEETING ORGANIZATION
MEMBERSHIP STRENGTH
ACHIEVEMENT RECOGNITION

2 DCP Check Dashboard Review and update assign each goal
Educational Goals
Administrative Goals
Club Distinguished Goal

3 Meeting Standards List standards of Club


